 - BETSI II

EUROPEAN REPORT -  

BETSI PROJECT

STRATEGIES AND TOOLS TO FIGHT

POVERTY AND SOCIAL EXCLUSION. 

CORPORATE INVOLVEMENT.

INDEX

3I.- INTRODUCTION


41.1) Active agents in the fight against social exclusion and Corporate SR.


7II.- PURPOSE OF THE DOCUMENT AND METHODOLOGY


11III.- MOST “SUCCESSFUL” STRATEGIES AND TOOLS FOR COOPERATION AMONG THE CORPORATE SECTOR, THE PUBLIC ADMINISTRATION, AND SOCIAL ORGANIZATIONS IN THE FIGHT AGAINST SOCIAL EXCLUSION


113.1) Characteristics of the detected practices in terms o f:


143.2) Strategies detected:


213.3) The role of the corporation in the strategies detected:


27IV- COMMON AND DIFFERING POINTS AMONG DIFFERENT STATES AND THEIR FIGHT AGAINST SOCIAL EXCLUSION


29V- TRANSFERABILITY ANALYSIS APPROACH


31VI – CHALLENGES AND PROPOSALS. THE ROLE OF CORPORATIONS IN STRATEGIES DESIGNED TO FIGHT SOCIAL EXCLUSION


35VII - CONCLUSIONS: KEY ELEMENTS THAT MUST BE CONSIDERED TO PRODUCE A MODEL OF COLLABORATION AMONG THE DIFFERENT AGENTS IN THE FIGHT AGAINST SOCIAL EXCLUSION.


357.1) Strategic elements to generate models or initiatives against Social Exclusion, by involving corporations


377.2) Operational elements that the model emerging from BETSI must include




I. – INTRODUCTION

Poverty and social alienation have evolved with time, and have currently become in Europe a complex and multidimensional issue involving not only economic shortages, but also difficulties for integration in the work force, social and civic participation, resorting to institutional resources, accessing basic assets such as education, housing, health, or culture. In short, social exclusion refers to a condition of “alienation” and to a break-up from the social link for certain groups of the population and/or individuals, who are left in precarious conditions and are unable to tap into resources of any kind and have furthermore few possibilities to alter those conditions.

Therefore, social exclusion must be considered as a European issue affecting all of the member states, and whose network of causality and intervention ought to include cooperation mechanisms between the state and a variety of social and economic agents. Within this context, the European Commission has promoted a series of effective policies and practices, at all levels, designed to ensure the following:

· The development and implementation of actions that will make a positive difference in the lives of millions of individuals who live in the European Union and who are suffering the consequences of our society’s failure to eradicate poverty and social exclusion.

· Political measures, including economic, labour, and social policy measures on a local, domestic, and European level should be designed, financed, and implemented so as to ensure the availability of resources, rights, assets, and services for everyone.

· Social inclusion is to be integrated in any and all local, domestic, and European spheres in order to better deal with the multidimensional nature of poverty and social exclusion.

· A greater number of efforts should be made in all the fields in order to ensure a greater awareness and understanding of the strategies among the key agents and the general public. It should also be ensured that specific efforts are put in place so that the elected political representatives commit to the strategy.

· Budget commitments must be made on a local, domestic, and European level to enable the effective implementation of measures included in local and domestic plans, and that the contribution of Structural Funds –particularly those from the European Social Fund- provide an efficient support to local and regional initiatives against poverty and exclusion.

1.1) Active Agents in the fight against social exclusion and Corporate SR

Cooperation relations among different active agents in the fight against social exclusion must embrace several strategic fields (government pacts, sectorial alliances, regional agreements.) However, it is in the local sphere where social exclusion, and therefore, inclusion and involvement in society, materialize in cities.

In the framework of the socio-economic development of cities, there are an ever growing number of cooperation experiences between the Local Government, Social Institutions, Trade Unions, NGOs, etc. to fight social exclusion from shared goals and joint actions. In recent years, the action that corporations have played in their commitment with society has played a significant role: hiring individuals in a situation of social exclusion, providing additional opportunities for vocational training, establishing networks with community groups, sponsoring social activities locally, or making donations for charities. 

Most definitions of corporate social responsibility describe this concept in the following way: the corporations willingly integrate social and environmental issues into their commercial operations, and into the relationships with their partners. This integration results in benefits, both for the corporations and for the social institutions.  

As far as the corporation is concerned, implementing projects and initiatives jointly with social institutions is clearly a differentiating factor with respect to competition. In addition, there are many other benefits, both internally and externally: 

On an internal level:

· Loyalty and commitment from the employees;

· Improvement of working environment, which in turn improves productivity and quality;

· Improvement of internal communication;

· Encouragement of a certain corporate culture;

· Performance of tests to implement innovative commercial strategies;

· Tax deduction benefits;

· Providing added value to the shareholders.

On an external level:

· Brand positioning and differentiation;

· Increased notoriety;

· Attracting new customers;

· Customer loyalty;

· Improved brand image;

· Improved corporate image;

· Improved relationship with the environment (new communication strategies, media attraction, etc.)

· Increased influence, implementation, and presence of the corporation in society;

· Improved relations with the public administration;

· Improvement in the field of social dialog;

· Support in launching new products;

· Etc… 

Simultaneously, this relation of cooperation and interdependence among corporations and social agents is also beneficial for the latter. These are some of the benefits:

· Securing funds to carry out projects;

· Divulging of their cause, mission, philosophy, etc.

· Reinforcement of their image, involvement, presence, and implementation in society;

· Attracting new partners, volunteers, donors, and so on;

· A greater corporate acknowledgement.

In the past years, it has become clear that the entrepreneurial sector is willing to play an increasingly active role in the social environment in which it interacts, by assuming new civic commitments as a factor of success and quality. It is therefore necessary to encourage this new role by identifying new strategies and methods for collaboration, and by designing a global model of collaboration that allows increasing, facilitating, and channelling collaboration among corporations, social agents, and the public administration. In addition, it is also necessary to put in place a series of awareness-raising actions that encourage the culture of collaboration in the corporate sector.

In this particular context, the BETSI Project has incorporated in its second phase the search and analysis of information and experiences that encourage social inclusion in which corporation are represented. This year, while working on the project, a special effort has been made to identify strategic experiences to which corporations contribute by adopting specific measures, or by becoming involved in a network of social agents.

II. – PURPOSE OF THE DOCUMENT AND METHODOLOGY

The purpose of this document is to summarise the analysis made by each of the cities that have taken part in the BETSI project with regard to local strategies designed to fight social exclusion. Another goal of this document is to draft, from the existing practices, common, global strategies that have been acknowledged to be effective by the different institutions involved, including, first and foremost, the role of corporation in this issue.

We describe below the methodology used to perform this task: 

Initially, work groups were established in terms of the territory. They were distributed as follows: 

1. The City Council of Barcelona, with the participation of ABAS, Terrassa, and ODAME;

2. The City Council of Birmingham, with the participation of Women’s Coalition;

3. The City Council of Bologna

4. ESAN, with the participation of Mission Locale;

5. FONPC

Each work group has accomplished three missions: 

1. - Mission 1: Identifying Good Practices in which the corporate sector participates.

Within each group, “Work Practices” have been identified to be effective in articulating efforts and procedures intended to fight social exclusion from the collaboration of different agents: corporations, the local administration, other organisations from the public sector, NGOs, trade unions, and so on This implies identifying the most successful practices in every city, considering two criteria:

· Effectiveness of the action, in other words, that it succeeds in improving social opportunities and quality of life for the groups that it serves.

· Coordinated participation of different social agents, namely all those mentioned earlier, particularly corporations.

The procedures used to implement this task have been as follows:

· A listing has been drafted of all the institutions, projects, resources, etc. that are coordinated in an inter-sectorial manner to fight social exclusion and to generate opportunities for groups of individuals who are socially vulnerable.

· At least three of these initiatives have been selected and analysed in depth (in accordance with criteria of identification / selection of good practices. Please see the attached document, titled “List of criteria for identification and description –record- of Good Practices.”)

· A meeting is held with the team in charge of coordinating the selected initiatives or good practices.
· An itemised description and a systematisation are made of the identified practices. Stress is made on the analysis of the role played by corporations in said practices. Document titled “List of criteria for identification and description (record) of Good Practices.”
· The work group holds an idea sharing and analysis session on the practices, which are identified and analysed by each of the members of the group.

2. - Mission 2: To analyse in depth the experiences identified, and to detect collaboration strategies among the different agents in the fight against social exclusion.   

This mission has been effective to go deeply into the practices that were identified in phase I of the project (BETSI I), bearing in mind the gaps that were detected in them. Each work group has analysed in depth the Good Practices that the person in charge of the group (Barcelona, Bologna, ESAN, Birmingham) identified during phase I of the project. The first gap to have been detected is the lack of effective involvement of corporations in actions that generate opportunities for the most disadvantaged groups. In this sense, research has been carried out in the “imagination” of local entrepreneurs with regard to their understanding of corporate social responsibility. The following procedure has been followed:

· Contact has been made with the representatives of the corporate sector. 

· The set of organisations included in the work group has been expanded: representatives from the corporate sector, from NGOs, from other public administration organisations, among others, have been invited to participate in this task.

· A meeting has been held with corporations in order to become acquainted with the idea regarding corporate social responsibility. This has been done, basically, to find out the following:

· What do they understand by corporate social responsibility;

· What role they attribute to entrepreneurs in a collaboration network with non-entrepreneurial public and private organisations (NGOs, trade unions;)

· What does the corporate sector expect from the collaboration initiatives. How do they benefit from them.

· What image do they wish to have regarding this issue in the public opinion.

· What groups are they favouring or do they wish to favour.

· What is their assessment of the involvement of corporations in the territory in the measures intended to fight social exclusion.

· What aspects should be improved, including those affecting the corporations.

· A work meeting was held by the whole group, including new organisations, as well as the representatives from the business sector who had been interviewed. The aim of this meeting was to analyse and reach a conclusion on the positioning of the entrepreneurial sector.

· Systematisation and drafting of conclusions (the persons in charge of each group:  BCN, Birmingham, ESAN, Bologna).

During this mission, it has also been possible to detect the most “successful” strategies and tools for collaboration between the business sector and the remaining social agents in the fight against social exclusion.

3. - Mission 3: Drafting of reports – Progressing toward a common model.

Each group has drafted a report integrating the two types of information analysed: Identified Good Practices, and in-depth analysis of the role played by the corporate sector. 

This report includes a review of the transferability of the selected Good Practices, and identifies adaptation elements, in order to integrate them into a common model that can be applied to a variety of countries.

In order to make this reflection more operational, a second work meeting was held by each group, which institutions were invited to attend. This intended to make debate and reflection available to other organisations that are not directly involved in the project, but that are active in social inclusion issues.

III. – MOST SUCCESSFUL STRATEGIES AND TOOLS FOR COOPERATION AMONG THE CORPORATE SECTOR, THE PUBLIC ADMINISTRATION, AND SOCIAL ORGANISATIONS IN THE FIGHT AGAINST SOCIAL EXCLUSION 
From the analysis of the good practices in which the corporate sector plays an essential role, each partner has detected possible methods and specific strategies for cooperation among the different agents. Some of these methods derive from identified good practices, and have therefore been proposed as specific experiences in also highly specific fields. Two other methods refer to more generalised strategies.

3.1) Characteristics of the detected practices in terms of: 

3.1.1. Alliances among different agents: 

The normalisation of relations among the three agents and the implementation of joint initiatives contribute to the high efficacy of the projects that have been executed in favour of social inclusion. This collaboration must allow the exchange of information and knowledge so that each party involved may provide its own input. The roles of each agent must be clearly identified. 

- Roles of the different agents involved:

A. Local Public Administrations:

The essential role that public administrations play in the selected practices is to act as an intermediary between private institutions and social organisations: they inform on the social institutions and projects in the city that best match the offer for collaboration from private companies in each case; it channels the eventual user/s of the actions; it assists in organising actions and provides logistic and material support to implement these actions when needed. On the other hand, institutions conduct actions of reconnaissance and divulging of the social action that has been implemented by the private institutions. To do this, they resort to the communication and divulging tools available at the City Council.

Another role that has been identified is to help finance the Project through economic collaborations, in addition to supervising and assessing the activities. 

B. Corporations:  

Traditionally, the corporate collaboration focused on providing financial assistance to implement projects intended to favour social inclusion. However, the current concept of social liability understands that corporations must understand their social action as a part of their own corporate strategy, by including a specific department of social liability or social action into their operational flow chart. Among the experiences that have been revealed, it is worth mentioning a series of roles that companies assume: 

· They train, hire users, and orchestrate their involvement in the activity.

· They make donations in kind so as to reduce the costs of the activities (furniture, perishable goods, office supplies, tools, and so on.)

· They seek organisations to which they may provide collaboration and they select the most appropriate ones. 

· They define the activity that is to be implemented jointly with the social institution or the receiving organisation.

· They provide the technical and human resources needed to implement the activity.

· They divulge the results of the collaboration among the different agents.
C. Social agents:

· Defining the activity that is to be implemented jointly with the corporations.

· Providing the technical means and the human resources necessary to effectively implement the activity.

· Deriving users and follow-up of these while the activities are being implemented.

· Implementing specific actions within the project.

3.1.2. Beneficiary Groups: 

The detected strategies address the most disfavoured groups in society. These have fewer opportunities to access the work force and quality basic services. The existence of groups suffering from social exclusion is an unfavourable issue for all of society and therefore, on a corporate level: a society with a great number of individuals with economic difficulties is not an optimum society for the corporate world. By practicing Corporate Social Liability, the entrepreneurial sector collaborates in social projects and actions designed to improve the social situation of this group and as a result, it contributes to ensure its own survival.

These are the groups that benefit from the detected strategies:

· Youngsters in a situation of social exclusion;

· Physically or mentally handicapped individuals;

· Women; 

· Unemployed persons;

· The elderly;

· Immigrants; 

· Ethnic minorities. 

The existence of a variety of beneficiary groups demands that the implemented actions or projects adjust to the characteristics of each. Projects cannot be standardized, and must be adapted to each situation in the group. The role of social institutions in this chapter is key. The knowledge that NGOs have of the groups with which they work on a daily basis is essential to implement actions designed to meet the needs of these groups. 

3.1.3 Sustenance

Many of the detected practices indefinitely maintain the cooperation among the different agents involved, depending on the good functioning of the company. Other practices are merely isolated actions for which the corporations have provided capital with the intention of performing some type of specific activity in time. 

Most of the companies involved in the practices identified demand long-lasting relationships with the other agents. This enables them to continue assisting disadvantaged groups by promoting their capacity, and strengthen it in the long run.  The corporations invest in the future by training the users of the practices, and they understand that this investment will be lost if the project does not last.

A third type of activity is the object of a new type of collaboration among the different agents, which has materialized in a pilot experience. These projects emerge from a need for innovation in some specific sector, and from a need to implement new initiatives in order to test their effectiveness and feasibility.  

3.2) Strategies detected:
A. – Integration in the work force of persons suffering from social exclusion in corporations 

To integrate into the labour force individuals in a situation of social exclusion, assisted by social institutions. This is achieved through the standard hiring of individuals from the companies, who previously train the individuals in question (or have them trained by another economic agent), through companies in the field of Human Resources and the public administration.

In most cities, this is one of the most used methods of collaboration, or one of the approaches in which the corporate sector has been more involved for a number of years now. 

Factors for success:    

1.  Many social institutions have services available for integration in the work force. This contributes significantly to establish collaborations with companies: the institution performs an explicit task of search, contact, and groundwork with the corporation; the corporation finds favourable conditions to accomplish this collaboration.

2. Method of collaboration that benefits all the parties: 

· The social organisation (and the individual in a situation of exclusion) finds a direct and effective path leading to social inclusion. 

· Corporations cover the deficits they may have in their staff, in addition to achieving a social deed. Besides, by so doing, they comply with the law in respect of hiring people with disabilities.

· The Administration usually acts as the middleman between corporations and social organisations. In other cases, some department of service within the Administration has the individuals to employ.

· This is a well defined and protocolised collaboration (it does not require dealings or an ad hoc organisation every time), which does not involve high costs in time, human resources of the corporation to be devoted to this issue (usually, the hiring, the follow-up, and every matter regarding the integration into the work force of individuals in a situation of exclusion is done through the Human Resources Department of the Company), or specific actions.

· There is a wide array of mechanisms available to organise this type of collaboration. However, generally speaking, they follow this pattern (as evidenced in the good practices identified):

· Social organisation: Follow-up, co-training, taking responsibility for the person in a situation of social exclusion; 

· Company: Hiring and co-training of the person in a situation of exclusion;

· Public Administration: It sometimes acts as an organisation that has individuals that need to be integrated. Occasionally, it performs as a “hiring” organisation.

Examples:

· Several companies in the town of Arad (Romania) hire the beneficiaries of the vocational training centre for youngsters in a situation of risk, which was created by the Town Council of Arad and the Dezvoltarea Popoarelor Foundation.

· In Barcelona, the Company Caprabo hires youngsters with Down Syndrome, in the framework of an agreement concluded with the Down Syndrome Foundation.

B. – Internal Corporate Strategies: 

Internally, it is worth to mention the actions of social responsibility or of collaboration between the company, the social fabric, and the public sector and, generally speaking, the actions involving human resources or employees from the companies in the social action that is intended. We shall list some successful examples: 

B1) Actions that the employees have volunteered for: 

Their goal is to involve the company employees in organising volunteering actions, either individually or as a group.

Identified methods: 

1. Organised by the Company itself: 

- Consulting activities; volunteered professional counselling actions 

The Company volunteers to the social organisation or project its professional knowledge and expertise, thereby involving the employees that are motivated. This action takes place during the employee’s working hours. The Company donates time from its staff’s work time, in the way of counselling services in accounting matters, auditing for the social organisation, support in new technologies, drafting of strategic or organisational plans for the institution, and so on. Again, the Public Administration plays an intermediary role between the Corporation and the social organisations interested in benefiting from some of these services. 

Examples: 

· Birmingham businesswomen organised training workshops for young women studying at secondary education institutions. The purpose was to help these young women make decisions regarding their future. 

· Employees from the Co-Export Romania consulting firm provide vocational training to young gypsies from Cojasca (Romania.)

· City Bank employees teach courses on basic job searching skills and techniques to 16 to 18-year old youngsters from a Social Foundation.

- Organising a Day Devoted to Volunteer Work  

The Company, jointly with the two other agents (the local public administration and social organisations) designates one day in which to concentrate social actions. It offers different options or activities, which are to be chosen by each employee. Because of its features, this method is a strategy that yields success in the short term: 

· It makes it possible to allocate a greater number of resources.

· Employees feel closer to the action (volunteering is also perceived as a team action.)

· The Company succeeds in achieving a greater spreading of its action.

In the long term, this strategy does not carry much weight, unless it is presented as the starting point of a longer lasting alliance that will generate other agreements and actions designed to favour social inclusion.

B2) Participation of the employees in the social campaigns

The Company regularly organises, jointly with the public administration and/or social institutions, specific campaigns with social purposes, such as donating used clothing, toys, food, etc.

We shall mention the case of the Company Eaton Livia: it placed a container for pick-up of used clothing on its premises. The clothing is regularly donated to social organisations, which in turn provide it to its users.

Another method is to become involved in more generalised campaigns (Such as the Eyeglass Pick-up campaign organised by Manos Unidas, etc.) in which other companies and organisations are involved.

Factors for success:

· These are actions involving a low or no economic cost for the company.

· The organisational tasks only take place while the campaign lasts, instead of all year round.

-  
Generally speaking, these campaigns produce a high level of involvement and motivation among the employees, in addition to yielding clear, proven, and actual results. 

B3) Donation of products or rendering free services

The collaboration efforts of the company consist of either donating products that have been directly produced by it, or else by rendering services that have a cost in the market place –for free or at a very low rate- to social organisations. 

For instance:

· MRW Assistance Plans (shipment of parcels and other courier services provided for free or at a very low cost, for social organisations, the elderly, students, and so on.)

·  Technology development companies produce web pages for free for social organisations.

Factors for success:

· Low economic cost for the company (especially with products that the company cannot market –flaws, stocks for previous seasons, … although the goods are in perfect conditions and fit for use.)

· The company may benefit from tax deductions for this type of donation.

D. – Creation of network organisations (Forums, platforms,)

To set up an organisation consisting of economic agents, agents from the social fabric, and representatives from the public administration in order to jointly reflect on the necessary actions and strategies, as well as to identify the best mechanisms to allow these agents to collaborate. 

The goal of this organisation would be to encourage knowledge and contact between the three sectors, with a view to exchange information, jointly identify needs, and implement common actions to meet those needs. 

Examples: 

· In Barcelona, ABAS (Asociación Barcelona Acción Social) teams up all these agents and implements pilot experiences to promote CSR, which have proven to be successful: meetings are held for corporations and social organisations that are members of ABAS to become acquainted. This has led to collaborations (aids for social projects), reflection sessions, and so on.

· In France,  Mission Locale Pevele Melantois Carembault intends to bring together the different socio-economic agents to deal with essential aspects in the everyday life of youngsters: employment, training, transportation, leisure and entertainment, etc.

· In Birmingham, a number of public institutions, the group of companies integrated in “Business in the Community”, and social organisations such as Ground West Midlands, have implemented the project known as  “Increasing Private Sector Participation in Regeneration Zones.”

E. Strategies regarding communication and divulging (designed to spread the culture of social responsibility, and to encourage the membership of organisations and the proliferation of good practices in this issue.)

A central issue deals with the perception that entrepreneurs have on Corporate Social Responsibility as an action that is acknowledged by society, and that is necessary, since it is important to citizens and furthermore, they demand corporations to become involved in this area. 

A key factor is to implement a strategy designed to divulge, to inform, and to raise awareness on the matter, to make acquainted and to create an environment of acknowledgement of the CSR (both in theory and in practice.) This could be materialised in actions such as:

· Organising events, conferences, specific seminars, and meetings;

· Producing informative materials (reviews, triptychs, websites);

· Involving the media (press, radio, television): publish articles, produce documentaries, interviews, etc. 

For instance: The Midlands Excellence National Award – In the United Kingdom, the organisation Business in the Community presents awards to acknowledge corporate social responsibility.  

F. Legal, economic tools, or other types of instruments that encourage corporations to participate in social projects and initiatives

These are initiatives and actions that are directly implemented by the public administration in order to encourage entrepreneurs to become involve in the social sphere.  

Here are some possible actions or measures:   

· Tax deductions awarded in exchange for donating resources, for instance in corporate tax, incentives or bonuses for all companies willing to implement some action from which they can benefit on an accounting/taxation level. As an example, in Spain Law 49/2002 regarding Taxation for non-profit companies and taxation incentives to patronage provides a 25% tax deduction on donated resources. 

· Positive clauses in service agreements of the administrations, favourable to socially responsible corporations. When contracting out services, the administrations are entitled to apply what is known as a “social clause”, according to which a higher grade is awarded to social agencies or organisation that apply for the agreement.

· Creation of public institutions with competences in corporate social responsibility. In this sense, the United Kingdom has the equivalent of a Secretary pf State for CSR, the purpose of which it is to foster the best practices in this field and to encourage collaboration between the different social agents in social responsibility projects.  

· Actions and initiatives promoted from political groups. As an example, the All Party Parliamentary Group on Corporate Social Responsibility (APPG on CSR) is a political group that is officially registered at the British Parliament. Its mission is to promote debate and understanding of the CSR concept in the Parliament, and to encourage dialog among the members of APPG and key organisations and individuals in the field of CSR, in order to facilitate the understanding of the Parliament and the Government on the best way to work with the corporate sector.

3.3) The Role of the Corporation in the Strategies Detected:
3.3.1. The Idea of Social Responsibility

Europe has not remained on the sidelines of the current favourable to the development of corporate social responsibility, and to the increasing number of corporate initiatives linked to SR. What has recently differentiated these traditional initiatives to the current concept of social responsibility resides in the need to manage such responsibility in a strategic manner, and to have suitable tools to achieve that. The corporate sector is increasingly grasping the notion that this is a commercial approach that places the expectations of the interested parties and the principle of innovation at the centre of corporate strategy. However, according to the interviews conducted by the partners to the representatives of the corporate world, the notion of social responsibility is quite heterogeneous, and it depends on the situation of each company and on the specific context of each company, too. Having said this, a variety of situations arise: 

· Companies acting on a social level (CSR) as part of their corporate action. In the same way as these companies have a Human Resources Department, or a Planning Department, to cite an example, they also have a Social Responsibility/Action Department, or have included this section in another Department (usually as part of the Department for External Relations, the Department of Communication, or the Human Resources Department, depending on the type of orientation such companies may want to give to their performance in this field.)

· Companies that believe that collaboration with social agents is limited to economic contributions, and who are not acquainted with mechanisms to act otherwise.

· Companies that have promptly teamed up with a social organisation for some project, but that otherwise lack a defined and regular policy as far as this issue is concerned.  

· Companies that are not yet properly acquainted with the contents or the notion of Corporate Social Responsibility.

3.3.2. Rapport Between Corporation And Civil Society To Fight Social Exclusion. Strengths And Weaknesses According To Entrepreneurs.

In most cities, a strong interest has been detected among companies to become involved in social responsibility projects. Most entrepreneurs believe that CSR is a concept with a growing number of experiences and furthermore, it is becoming increasingly important in the business community of BETSI member countries as a trend and as a corporate quality requirement. These entrepreneurs are aware that a company’s value chain is not an isolated system, but rather that it is linked to the value chains of its suppliers and customers, and its management may also be affected by the rapport with other social agents. Developing competitive advantages therefore depends not only on how the value chain of a company is managed, but also on how the network of relationships of which the company is part is managed. Hence, some companies have developed competitive advantages by establishing cooperation relationships with their groups of interest.

However, it must be remembered that, as explained earlier on, there have also been cases in which the companies interviewed either were not acquainted with, or did not have a clear idea of, the concept of social responsibility.

As for the role assigned to the entrepreneurs in a collaboration network with non-corporate public and private organisations (NGOs, trade unions), most entrepreneurs agree that corporations must be requested to collaborate, and corporations must feel the duty to collaborate; nevertheless, it must be up to the companies to decide how they are going to collaborate (what type of collaboration they wish to put in practice.) Having said this, there are many types of collaboration and of approaches:

· Companies that believe that their collaboration must focus on offering – on a social level- (organisations, projects,) whatever it is that they know how to do best. For instance, MRW provides free shipments; pharmaceutical companies collaborate in health campaigns, and so on.

· Other corporations, on the other hand, are dedicated to encourage and facilitate the social involvement of their employees (To cite an example, Novartis has organised the “Volunteering Day at Novartis”.)

According to the entrepreneurs who have been interviewed, social responsibility features several positive issues that favour entrepreneurial success: 
· The company’s top social responsibility is to generate wealth; hence, fighting social exclusion produces favourable situations for the business sector. A society where many of its members are in precarious economic conditions results in lower consumption and investment and therefore, lower profits for corporations. Through CSR, companies collaborate in social projects and actions that improve social conditions and may contribute to this goal, thereby ensuring survival.

· SR strengthens the image of corporations as ethical organisations that are committed to improve their local environment by turning it into a better place to live, and encouraging cooperation among neighbours. Thus, the general public views corporations as reliable and safe. 

· The media show a growing awareness and interest in CSR. This is another relevant factor for the company, since through social activities it finds a medium to achieve prominence both in the media and socially (thereby achieving also business success.)

- Objective, quantifiable advantages for the company on an external level: customer loyalty, improved company or brand image, etc.

· Internally: It is an effective tool to boost employee motivation: 

· Individual motivation of each employee (feeling useful, cooperating to assist individuals in unfavourable social conditions,)

· Creation of a pleasant work atmosphere (all of the companies interviewed that have implemented a social action of any kind and have involved their staff –Volunteering Day- agree on this point.)

· Pride in belonging to a company that chooses to act in a socially responsible manner. 

· Financial benefits: in some countries, these actions get tax deductions for providing economic resources to non-profit organisations.

Although generally speaking CSR seems to imply corporate advantages, there are also other aspects that need to be taken into account. These aspects may be viewed as weaknesses or setbacks for the organisation when it resolves to act in this field. All of these need to be improved.

· Some corporations (particularly small and medium companies) are still ignorant about the existence of Corporate Social Responsibility practices, or about the meaning thereof:

· Ignorance of the companies about the social sector: Companies lack knowledge and information on how they can collaborate, whom they can address their contributions, etc.

· It is believed that CSR is an issue only for large multinationals.

· Some corporations and entrepreneurs believe that there is still only a handful of powerful motivating or really determining elements to undertake a social commitment: a large percentage of companies perceive that CSR is not yet an essential issue for their competitiveness (such as being environment-friendly, ISO quality standards, …) and therefore, they do not need to assume this new function.

· Regarding the relationship between corporations and social organisations: 

· When a company is willing to collaborate, it is often difficult for it to find effective spokespeople at the other end of the line, and this applies both to social organisations and to public administrations.

· Companies demand that the relationships with assistance programmes be more enduring, so that they can continue to provide assistance to the groups in a situation of exclusion by encouraging their capacity to work and promoting it in the long run. 

· Lack of guarantees/trust upon establishing a collaboration: companies do not trust the reliability of the organisations, the use of the resources, donated, and so on. (There is also a certain distrust in social organisations when corporations express their desire to collaborate.)

· It is difficult for corporations to hire individuals in a condition of social exclusion at long term: it is difficult for companies to match their labour needs with the type of individuals who seek employment (lack of social skills, responsibility and predisposition to work, among others)

· It is difficult to match a specific social responsibility action that a company would like to undertake with the actual needs of social organisations or the projects and services that these assume.

· CSR implies an extra workload for the individual (the employee of the corporation) who must take on the social responsibility duties and activities, unless the corporation appoints a person or creates a specific department to deal with this issue.

· In the event a specific department for the CSR should be created, this would imply an additional cost for the corporation (infrastructure, human resources, and the like.) On the other hand, outsourcing this action by hiring a specialised company (dealing in the field of communication, marketing, CSR itself, etc.) would also involve some costs.

IV – COMMON AND DIFFERING POINTS AMONG THE DIFFERENT STATES AND THEIR FIGHT AGAINST SOCIAL EXCLUSION
A series of common points may be established in countries such as the United Kingdom, Spain, and France regarding the social responsibility practices of their corporations. In these countries, Corporate Civil Responsibility (CSR) is a concept that has generated many experiences. Additionally, it is becoming increasingly important in the corporate field, both as a trend and a corporate quality requirement. There is a growing trend to prioritise further strategies based on financing specific projects that have specific time duration than projects for which there is no time frame set. On the other hand, network organisations made up by the three agents have emerged to jointly reflect on the actions and strategies that are necessary for them to collaborate. 

Conversely, the situation is different in Romania and in Italy. For the Eastern European partner, it has been difficult to locate experiences in which the three agents, namely social organisations, the public administration, and the corporations, would collaborate. Usually, collaboration in Romania takes place between social agents and the private sector, while the public administration scarcely participates in most of the experiences detected on social responsibility. For the most part, this type of collaboration between NGOs and private organisations is restricted to economic contributions, and it is difficult to find initiatives and social insertion projects in which corporations are more involved. Romanian companies do not seem to be interested in becoming involved in projects implemented in collaboration with NGOs, with few exceptions. Very few companies have an interest, and those who have are mainly located in small towns that do not have large communities.

As for the public administration, the lack of a legal framework that would exactly establish how this association should be implemented, together with the lack of experience and/or initiative from the representatives of the administration makes it difficult to implement collaboration strategies among the various social actors to fight social exclusion at a local level.

In the case of Italy, it may be said that although corporate social responsibility becoming increasingly important, customary practices are usually restricted to just complying with, and observing social and environmental standards. In order to encourage corporate social responsibility, the Italian state has recently been promoting the financing of social policy specific actions, based upon the priorities established by the public administration, in such way that corporations responsible for implementing social policies in the country. 

V- TRANSFERABILITY ANALYSIS APPROACH
Most of the suggested collaboration strategies may be transferred to different European environments: 

Regarding the strategies for insertion into the work force, they are among the most frequently undertaken practices or strategies in most European cities. The transferability of this practice is related to the specific legal situation of each state. Therefore, the labour laws of each country much be taken into consideration (work permit for non-resident persons, existence of incentives or bonuses for hiring individuals with disabilities, or any other aspect involving an added value.)

As for the internal strategies implemented by corporations: 

· Volunteering actions undertaken by the company’s employees are a customary practice in many countries, especially in those with Anglo-Saxon traditions or culture (Great Britain, the U. S., and so on.) This kind of strategy does not seem to feature any special characteristic that might involve a setback for its implementation in different countries. In any case, it will be necessary to analyse cultural factors, the tradition of solidarity and awareness of the individuals (whether citizens –in this case, employees- traditionally become involved in volunteering actions, etc.)

· With regard to the company collaborating with the social fabric through its own activity (donating products, providing services for free,) these practices do not, per se, involve activities that depend on the external environment, but rather on the predisposition of the company itself when the time comes to implement such practices. 

Creating network organisations (Forums, platforms, etc.) consisting of corporations, social organisations, and the administration, to foster mutual understanding and the drafting of joint initiatives, as well as strategies regarding communication and divulging (to spread the culture of social responsibility and to encourage the allegiance of organisations and the proliferation of good practices in this sense) are also mechanisms that are easy to apply in other European environments.

Finally, a word about legal, juridical, economic tools… promoted by the public sector to encourage entrepreneurs to participate in social projects and initiatives: for these to be transferable, it will be necessary to bear in mind the political and legal structure of each country (check whether the laws allow for the creation of positive clauses in the event of hiring from the public sector, and so on.)

VI – CHALLENGES AND PROPOSALS. THE ROLE OF CORPORATIONS IN STRATEGIES DESIGNED TO FIGHT SOCIAL EXCLUSION 
During the past few years, contact among corporations and social organisations has increased. This fact is also a result of the emergence of the corporate social responsibility movement. As evidenced by the initiatives that have been analysed in the present report, for words to be supported by actual changes and for constructive progress to be achieved in this process, the agents directly involved, as well as the employees, consumers, investors, and universities, among others, will be largely responsible. When a corporation decides to collaborate with a social organisation, it is essentially supporting a project. Therefore, the proposals that are submitted to corporations (to request their collaboration) should not only be based upon ideas, but should rather be exhibited as specific projects that are duly presented and formulated, and should include an estimate of quantifiable results for assessment.

1. – According to some entrepreneurs, there is still a scarcity of really determining motivating elements to entice corporations into making social commitment. They do not perceive CSR as being an essential feature for them to be competitive. Corporations will feel motivated to adopt the philosophy of corporate social responsibility insofar as the interest groups, particularly customers and investors, as well as suppliers, employees, etc., choose the companies which, in their opinion, are the most committed with sustainable development and in fighting social exclusion.

It is in this context that action strategies in networks emerge. These are collaboration mechanisms focusing on interest groups. The goal is to involved the interest groups that can influence corporate behaviour so that the following may make use of this power:

· Investors, consumers, and customers, who can use their purchasing and investing power to encourage commitments in the field of corporate social responsibility.

· Suppliers, particularly financial institutions, in such way that they incorporate social and environmental criteria in their role as intermediaries.

· Employees, so that they have an influence on the social responsibility policies of their companies.

· Other CSR: So that they collaborate in group initiatives, or so that they use their economic influence as investors or consumers.

· The media and opinion leaders, who can create an environment that is more favourable to social and environmental scrutiny of corporations.

· The powers that be, so that they implement public policies and/or a regulatory framework to foster CSR.

· International organisations, so that they create an environment that favours the adoption of good practices by corporations, or so that they themselves adopt clear and responsible good practices with regard to their groups of interest.

2. - Regarding the relationship between corporations and social organisations: One of the great issues mentioned by the representatives of the corporate fabric who have been questioned is the lack of information available and the difficulty to access social programmes that best meet their needs and the corporate environment. Many companies do not know whom to address when it comes to implementing social actions and furthermore, they are not acquainted with the existence of positive experiences in the field. In addition, this lack of information leads corporations to mistrust the reliability of the projects and the optimisation of their involvement in social actions. Such distrust, on the other hand, is mutual: social organisations perceive corporations as being scarcely intent on becoming involved in social actions. Having said this, it is of the utmost importance to generate meeting spaces through forums, debates, networks and platforms, in order to manage and coordinate collaboration among the different agents involved. These forums must provide an effective space so that every party involved may convey its needs, where communication strategies may be designed, and experiences exchanged: many companies are involved socially and yet, there are no tools available to divulge the information and the benefits that their action produces. Consequently, positive experiences remain inside the companies, and the chance is lost to create a favourable atmosphere and a culture of collaboration that encourages other companies to act in the field. 

3. Another important issue described by entrepreneurs is associated with the characteristics of the groups of disadvantaged individuals and the duration of social actions. As far as the business sector is concerned, hiring these disadvantaged persons is viewed as a long-term investment. Since in most cases, the beneficiaries of the programmes lack the requirements necessary to automatically join the company’s economic activity, it is necessary to previously establish a professional training programme for persons in a situation of social exclusion. Therefore, if projects fail to be sustainable in time, the company receives no compensation for the effort made and therefore, it lacks the motivation to become involved. If the users [of the programmes] become trained and they definitely join the company, the corporate goals of the investment will be achieved. 

4. It is essential to bear in mind how a corporation works, and to strive to select the projects that might provide added value to the corporation whose collaboration is being requested (in terms of collaborations undertaken earlier, target public –clients- it addresses, type of corporate activity, location, and so on), in order to find common points among the different interests.

5. When materialising a collaboration among a social organisation, a corporation, and a public administration, it is extremely important to provide all of the elements that facilitate this collaboration, so that this collaboration does not imply a extra workload for the company (in terms of management and coordination, organisation, and so on.) If the duties that have to be undertaken by the company in organising the collaboration are simplified as much as possible, the greater the probabilities of working together

6. A number of corporate organisations such as CSR Europe, The Copenhagen Centre, and the International Business Leaders Forum count among their members companies operating in different sectors that provide specialised services in exchange for a fee, or enrolling in its employers’ association. They make a point of providing entrepreneurs with information and arguments to convince shareholders and executives about how important it is for these to consider social and environmental parameters in their strategies and activities. Thus, they represent the interests of their members by promoting volunteering or self-regulating initiatives to avoid the imposition of regulatory demands. For this reason, they facilitate tools that enable the companies in their organisation to adopt good CSR practices

· CSR Europe is a corporate network of organisations that is currently present in 18 European countries. In Spain, the Foundation Empresa y Sociedad is part of the network.

· The Copenhagen Centre is an international organisation that was set up by the Danish government in 1988 to favour the creation of the framework that would promote CSR.

· The International Business Leaders Forum is an international organisation, the main purpose of which is educational. It encourages the adoption of responsible corporate practices, and focuses particularly on emerging economies.

These organisations launched the “European Campaign on Corporate Social Responsibility.” This is a highly ambitious campaign that incorporates activities in different fields, such as the academic field through the European Academy of Business in Society, or the socially responsible investment through the database on SRI Compass Investment Funds, in addition to publications and conferences. In the field of management tools, the campaign has witnessed the launch of "The SME Key", a website that provides information to European small and medium-sized companies on the adoption of CSR practices. To this end, the SME provides two basic tools:

· A guide consisting of software that can be downloaded from the website. It allows performing an internal audit and publishing a social report.

· A database that enables companies to publish their social report online.

There have been times when corporations and corporate OSC have been instrumental to establish programmes to establish CSR in social organisations, and have even created new specialised organisations in this field. 

VII – CONCLUSIONS: KEY ELEMENTS THAT MUST BE CONSIDERED TO PRODUCE A MODEL OF COLLABORATION AMONG THE DIFFERENT AGENTS IN THE FIGHT AGAINST SOCIAL EXCLUSION
7.1) Strategic elements to generate models or initiatives against social exclusion, by involving corporations

Throughout the present report, a series of ideas, thoughts, and proposals have been expressed to generate models or actions (in the long term) to encourage the fight against social exclusion, particularly from the standpoint of corporate social responsibility.

At the present time, the fight against social exclusion in any of its forms is clearly identified as a task with the public administration and with non-profit organisations, regardless of whether these are associations, foundations, or social spokespersons. It is the duty of the public administration to ensure the well-being and the access to material, educational, relationship resources to the general population, with no distinction. In short, to preserve well-being and dignified conditions of life in Europe. Non-profit organisations, with respect to their foundational mission and goals. To refer to foundations, NGOs, or social spokespersons amounts to indicating communications with the State and operations in defence of the rights and interests of groups of the population, thereby solving needs and fighting for better conditions. NGOs and social Foundations are organisations whose mission it is to fight social exclusion and particularly, to avoid the exclusion or high-risk groups.

It may be said therefore that in all of Europe, there are either explicit or tacit pacts between the public administration, foundations, NGOs, and social spokespersons to coordinate actions against the social exclusion of important groups of the population. Several good practices have been detected during the implementation of project BETSI I and project BETSI II, which confirm this. 

Nevertheless, it is clear that the fight against social exclusion during the past years requires the active involvement of corporations, being as they are organisations that generate wealth, employment, knowledge, technology, economic activity and, in short, development, as it is understood in the western world.

Therefore, the analysis conducted through this project suggests using this trend in a strategic manner, which involves that the corporations encompass the Corporate Social Responsibility precepts (CSR) that emerge as instruments for image, marketing, customer loyalty, and consumer positioning with regard to consumers, etc., and include them into a global pact to fight social exclusion. The action undertaken by the public administration, the NGOs, and social spokespersons is integrated in this pact. 

Generally speaking, as evidenced in the present report, many companies (particularly large corporations and multinationals) undertake CSR programmes and actions involving a greater or lesser implication of such corporations. Starting from the corporations – corporate social responsibility relationship, it is necessary to evolve in the positioning of the corporate fabric as if it were just another agent of the social pact to fight social exclusion. In this sense, and as an initial contribution in the path that is being initiated in Europe, the following should be done:

· Implement programmes to raise awareness and to generate commitments in CSR, focusing primarily on companies that still have to incorporate this concept. For the most part, these would be small and medium size companies. The messages used should be clear and include alternatives to exert social responsibility, in ways that are not necessarily costly for small companies. In this way, encompassing CSR as an entrepreneurial precept would be facilitated, similar to the entrepreneurial need to “listen to the market place.”

· Regarding the foregoing, to utilize the notion that the fight against social exclusion is beneficial for all, that generating wealth and development (the fundamental mission of corporations) is a goal that is shared by a variety of agents and furthermore, that only the well-being of the whole population ensures the preservation of a competitive and well-balanced market that does not exclude important groups from the population. A population that has become integrated into society and into the labour market is a population of consumers of goods and services. .

· By making use of the convergence of interests of the different agents (public administration, non-profit organisations, and corporations), to define the space of each and from that point, to define the role that each agency can carry out in a global pact for social inclusion. In this document, several mechanisms and tools have been described, with well-defined roles that become a precedent to confirm definite and permanent alliances. In other words, the question now is to deal with what is exceptional: alliances among the three agents become a standard strategy that makes it impossible to approach strategies unless they involve the three types of organisations.

· Turn dissemination and transferability into an everyday work tools to generate joint actions. Disseminating this type of actions benefits companies that wish to position a certain image in the market place, and especially with consumers. As a result, it is highly appealing to these companies. Furthermore, the dissemination and utilisation of such alliances, and their relevant actions, may be enhanced by resorting to channels that companies usually have for their marketing strategy.

· Finally, in the operational field, the trend must progress toward the generation of models for social inclusion that meet the needs of the groups for which the action is intended and the interests of the different agents involved, that is, such models need to adapt to reality and break away from uniformity. It is clear from this document that there is a wide range of specific actions in Europe to fight against social exclusion. All of them are good examples to be transferred, depending on the different situations dealt with. On the other hand, it is also necessary to generate innovative actions to meet the requests of the beneficiary groups. The latter condition is the main factor for the success of a global pact for social integration.

The operational elements discussed below elaborate this idea further.

7.2) Operational elements that the model emerging from BETSI must include

Further to listing the conclusions of the study that has been conducted during the past few months, the good practices and the collaboration strategies identified and deemed successful in the field of corporate social responsibility (CSR), a proposal is presented below, listing the different elements that need to be included in the global collaboration model between the different social agents involved (the administration, social organisations, and corporations.) This should enable coordinating, extending, and channelling the collaboration of the entrepreneurial fabric with social organisations, and the social inclusion policies undertaken by the local administration. 

This model must specify a series of different actions intended to raise awareness among entrepreneurs, to extend collaboration networks, to channel assistance and aids, to generate effective spaces and mechanisms, and so on. It is necessary to remember that some of the specific actions that are proposed in the model will be implemented, so as to validate them, in each country. The learning obtained from implementing these actions will be incorporated to the model generated as the project’s final product. The model will particularly highlight its transferability, so that it may be applied in different European cities in such way that the social, economic, cultural, or institutional differences of those countries do not prevent its application.

The final model will include a specific methodology so as to coordinate, extend, and channel the collaboration of corporations in the fight against social exclusion in the cities, along with the social projects undertaken by the social organisations and the public administration. Such methodology will also consider the implementation of specific actions designed to raise awareness and encourage a culture of cooperation among the economic agents and the different social agents. The model should be presented to the city as a global tool with different lines of action to work, from different perspectives, on encouraging and implementing CSR locally.

This model should be effective to operate, transparent, obtain results, which will ideally turn it into (being involved in it, operating through this mechanism, etc.) a prestigious element for corporations, social organisations, and the administrations, which will drive a growing number of organisations willing to become involved in it. The goal is to try to channel, as much as possible, a large part of the social action that is being implemented in the city through this mechanism. The reason behind this is to encourage and provide support to network efforts to strengthen the fight against social exclusion and for the global well-being of the city. The reason behind this is to promote and to provide support to the network in order to strengthen the fight for social inclusion and for the well-being of the city.

Finally, the model will suggest how to achieve the following:

1. Raise awareness between the entrepreneurial sector and the set of social agents about the need to cooperate in developing collaboration strategies and methods designed to fight social exclusion and to increase social cohesion.

2. To extend, coordinate, and channel the collaboration of corporations, thereby identifying new innovating mechanisms for collaboration that are not only restricted to the donation of economic resources.

3. To develop mechanisms that make it possible to clearly identify the main social issues in the city, and therefore of the social projects that need to be implemented and that are susceptible of benefiting from aid (identification of needs/problems, setting up databases for local social projects, and so on and so forth.)

4. To specify what aspects in the organisation it is necessary to create, to modify, etc., in order to coordinate and channel the different actions included in the model (need to create a specific organisation, such as a foundation, etc.)

5. To set up an operational framework for participation in the professionals of the city operating in different fields –social, corporate, university and collegial, administrative fields- may express their opinions and views.

6. To view the results (the model must allow viewing the results of the collaboration in the projects, of the new identified strategies, etc.), since dissemination is also a mechanism that encourages cooperation among social agents, and particularly connects the entrepreneurial sector.

The definition and final design of the model will be made jointly during the international work session that is to be held in Bologna on November 25 and 26. This will be done based upon the different proposals and the elements identified in each of the workshops, which will be organised by the City Council of Barcelona, the City Council of Birmingham, the City Council of Bologna, and ESAN. From this input, each of the partners is invited to work so as to progress toward the common definition of a model for collaboration that is an effective strategy or tool to implement and promote collaboration among the public sector, the economic and business sector, and the social fabric, in the fight for social inclusion, thereby highlighting the role of corporate social responsibility.
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